
 
 

Statement of Need Clearly describes the problem 
needing to be addressed. States 
who will benefit from the project, 

how the project will be used, 
where the project is located, and 
how it aligns with campus/district 

improvement plans. 
 
           

3 

Describes the problem needing 
to be addressed. States who will 
benefit from the project, how the 
project will be used, where it will 

be located BUT Lacks the 
connection of the project to 

campus/district improvement 
plans. 

 
2  

Describes the problem needing 
to be addressed and tells how 
the project will be used. Lacks 
the connection of the project to 
campus/district improvement 

plans and other key information. 
 
 
 

1 

Objective The project has multiple goals in 
place to address the problem 
described in the statement of 

need. 
 

3 

The project has one goal in place 
to address the problem described 

in the statement of need. 
 

2  

The project does not have a clear 
goal in place to address the 

problem described in the 
statement of need. 

 
1 

Description of 
Project/ Activity 
Timeline 

The problem is clearly addressed 
and how the project will solve the 

problem. A list of activities or 
steps to carry out the project is 
included. Any additional details 

like partners or key staff 
involvement are included. The 

project is innovative and there is 
a description of how the funds 

will be used. 
 

3 

There is a list of activities or 
steps to carry out the project and 
how the funds will be used BUT 

the project is not innovative and it 
does not provide any additional 
details such as partners or key 

staff involvement. 
 
 
 
 
 

2 

A description of how the funds 
will be used is provided, with no 

other information or details. 
 
 
 
 
 
 
 
 
 

1 

Evaluation Clearly provides multiple 
examples including qualitative/ 
quantitative data and how the 

data will be collected to show the 
success of the project.   

 
3 

One example is included on how 
data will be collected to show the 

success of the project. 
 
 
 

2 

There is not a clear plan for 
collecting data or a clear 

understanding of how the project 
will show it was successful. 

 
 

1 

Sustainability The project will impact future 
students and/or staff members. 
There is a plan in place for any 

recurring costs or possible future 
funding. 

 
3 

The project will impact future 
students and/or staff members 

but there is no plan for recurring 
costs or possible future funding. 

 
2 

The project is not sustainable. 
 
 
 
 
 

1 

Total    

 


